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Executive Summary
Introduction
• The food and drink supply chain (FDSC) comprises four key industries1; primary production, food and drink
manufacturing, hospitality and retail. The FDSC is very important to the Welsh economy in terms of employment,
income and the contribution it makes to tourism.
• The aim of this research project was to assess the supply and demand for vocational education and training
across the supply chain on behalf of the four Sector Skills Councils (SSCs) (Lantra, Improve, Skillsmart Retail and
People 1st) responsible for the FDSC. This research, which was funded through the Welsh Government’s Sector
Priorities Fund Pilot, marks the starting point for collaboration between SSCs by identifying emerging skills needs
across the chain.
• The research is based on a representative sample of approximately 2,000 businesses across Wales which was
collated through a large scale telephone survey and a series of qualitative interviews and workshops, which also
included industry stakeholders, employers, learning providers and students.
• Firstly, this research considers current employers’ perceptions of the demand for current and future skills needs
in their businesses and secondly, this research identifies the current supply of training by considering levels
of provision, methods and barriers. Consequently, suggestions for potential future actions are provided.

Overview
• The FDSC in Wales employs approximately 230,000 people, which accounts for 5.7% of the entire
UK FDSC workforce.
• As a whole, the FDSC makes up approximately 18% of the total Welsh workforce. The FDSC
in Wales generated approximately £6.5bn2 of sales revenue in 2010, performing well despite
the recession.
• By highlighting the importance of the FDSC to the Welsh economy and by establishing
robust findings into the current and future skills needs of the FDSC, the report aims to provide
the consortia of SSCs with sufficient knowledge to be able to put in place the delivery mechanisms
necessary to ensure the workforce has sufficient skills to drive the FDSC forward.
• It is in recognition of the sector’s important contribution to the economy of Wales that the Welsh
Government have recently announced that food and farming is to be recognised as a priority sector in
the Welsh Government Economic Renewal Policy.
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A proportion of the wholesale industry contributes to the FDSC but is not included in the scope of this research, however a degree of overlap occurs where parts
of wholesale are included in the footprints of Improve and Skillsmart retail which are included in the research scope.
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Mid-point weighted turnover estimates, Inter Departmental Business Register 2010.

Setting the scene
The FDSC in Wales employs approximately 230,000 people, which accounts for 5.7% of the entire UK FDSC
workforce. As a whole, the FDSC makes up approximately 18% of the total Welsh workforce. The FDSC in Wales
generated approximately £6.5bn3 of sales revenue in 2010, performing well despite the recession.

Sector

Number of
employees4

Number of
businesses5

Turnover
(£millions)6

Primary Production
Manufacturing
Wholesale
Retail
Hospitality
FDSC

56,600
21,200
8,800
62,500
77,800
226,900

13,790
560
695
3,805
8,665
27,515

1,752
467
567
1,440
2,292
6,518

2011 research into the FDSC in Wales
• In all sectors there are skills gaps at a strategic business level, which have links with leadership and management.
In many of the sectors – particularly so for primary production businesses, a need for better understanding of
costs of production and pricing is necessary.
• The most important skills listed by businesses across the FDSC were: operating and maintaining equipment,
waste awareness, environmental awareness and practice, sales and merchandising and manual handling.
Food technology and handling raw materials were also included, as more specialist skills, in that they were
ranked highly important, but for a smaller proportion of the workforce.
• Within individual sectors, sales and merchandising skills were especially important for retail, waste awareness
and environmental awareness for retail and hospitality, and management of raw materials for hospitality
and manufacturing. In the primary production sector, operating and maintaining equipment, and business
and administration skills were particularly important. Analysis of future skills needs revealed that on the whole,
sales and merchandising skills would be the most important over the next 3 years.
• In terms of skills gaps, 22% of survey respondents indicated that there had been an occasion when their
workforce as a whole has not had the necessary skills to carry out the needs of the business. This equates
to approximately 14,000 workers with skills deficiencies in the FDSC in Wales.
• Forty-five percent of businesses interviewed stated that there was a technical skills gap among their workforce,
primarily relating to business, sales and merchandising skills, food technology and operating and maintaining
equipment. Within individual sectors and cross-sector, skills gaps were primarily as follows:
Primary Production
• Business skills, such as:
- Negotiating with contractors
- Understanding your customer and products
- Understanding costing and pricing
- Understanding and taking part in basic accounting and record keeping.
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Mid-point weighted turnover estimates, Inter Departmental Business Register 2010.
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Source: ONS 2009 Business Register and Employment Survey.
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Source: Number of local units of VAT and/or PAYE based enterprises in 2010 (IDBR 2010).

6

Source: IDBR 2009/10, mid-point turnover estimates using FDSC SIC (2007) codes.
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• Sales and marketing skills such as:
- Product presentation
- Branding
- Promotion and PR.
• Other key skill needs included operating and maintaining equipment and the need for information on the
development of renewable energy.
Manufacturing
• Sales and merchandising / retail skills are becoming important – in particular understanding the customer
and branding / marketing / retail presentation of products
• Food safety legislation is driving skills needs – in particular, food technologists are needed
• Business and management skills – in particular, process control skills such as lean management, stock control
and the management of information
• Environmental awareness.
Hospitality
• Sales and merchandising skills are one of the sector’s key skill needs – restaurateurs feel that selling the story
behind the food and using local or seasonal goods are important to meet consumer demand
• Environmental awareness and waste awareness are also important skills
• People management is an essential skill for many hospitality providers.
Retail
• Sales and merchandising including:
- Electronic point of sale (EPOS)
- Online retailing and database management
- Marketing awareness and pricing strategies
- Retail presentation skills – for example product ranges, product displays and store layout.
• Environmental awareness and waste awareness are also important skills.
Cross-sector
• Analysis of technical skills needs revealed a degree of commonalities across the FDSC. In terms of general
management skills, sales and merchandising featured as an important skill in each sector and in most cases,
the underlying issue was a need for a better understanding of the market. A common link between the sectors
was the promotion of ‘sense of place’ which is seen as an important aspect of both customer service
and competitive advantage.
• In terms of skills shortages, one quarter of respondents who recruited last year experienced a difficulty.
The main reasons given were either that applicants did not have either the right attitude (42%) or the right
skills (39%). The qualitative research supported these findings with many employers stating that employability
skills, such as having the right attitude for work were lacking among applicants. This was particularly the case
for employers in the hospitality sector.
• Further comments received through qualitative fieldwork related to applicants not having sufficient
communication skills or even more fundamentally, sufficient interpersonal skills at the most basic level.
When employers are faced with skills shortages, the typical response is to try to train and develop existing staff,
as evidenced by two thirds of survey respondents. Thus the issue of a skills shortage becomes one of a skills
gap in the current workforce.

Supply of training
In general, the FDSC suffers from poor career perceptions. Furthermore, the primary production and hospitality sectors
are characterised by an ageing workforce and short term temporary labour respectively. The level of training varies
greatly across the supply network, with some sectors suffering from widespread apathy towards training. These are
fundamental issues that need to be addressed to ensure this important element of the Welsh economy has the
workforce it needs to take it forward.
• In 2010, approximately 35,000 students were enrolled in FDSC related FE learning across Wales and a further
2,500 were enrolled in HE learning. During the qualitative research, numerous comments regarding the disjoint
between industry needs and the FE sector were recorded. Several businesses commented that they felt the FE
sector was not equipping students with the skills their business needed. A significant amount of training
is known to take place in the FDSC through private providers although a detailed understanding of the extent
of such training is largely unknown.
• The preferred method of training across the FDSC as a whole is ‘on the job training with employers’
and particularly so for semi and unskilled labour. Training with an external provider appears to be more suited
to businesses in the primary production and manufacturing sectors. For the majority of businesses interviewed,
the main reason for the preference of training was based on its cost and being able to minimise the loss
of staff time.
• Across the FDSC as a whole, more than a third (37%) of all businesses stated that they are involved in some
form of diversification or expansion activity which could mean expanding their product range / services,
or becoming involved in new activities - for example diversifying into different sectors. This highlights that
there is a high level of optimism and entrepreneurialism among businesses in the FDSC but as the report has
also shown, a significant amount of skills are required to drive it forward.

Conclusions and Recommendations
• The FDSC is important to the Welsh economy, but it needs to add more value to compete with the rest
of the UK. This will include taking advantage of the opportunities offered through a whole supply chain
approach, considering where transferable skills exist and where joint initiatives on training and business
development can either be identified from existing provision or through bespoke development.
• Ensuring that the Welsh workforce has the necessary skills to drive the FDSC forward is the responsibility
of the SSCs and this research provides a robust evidence base from which they can develop strategies
and secure the necessary funding needed to achieve this aim.
Considering the FDSC as a whole, there are two main sources of cross-sectoral skills needs:
• Where skills are common to more than one sector – for example, customer service, sales and merchandising
or butchery skills
• Where individual businesses have diversified into another sector and so have developed additional skills needs
as a result.
Based on the research findings set out in the Welsh Food & Drink Skills Project report, the following five key
recommendations are suggested:
1. Raise awareness and develop understanding of cross-sectoral skills in the FDSC
2. Increase the profile and understanding of the FDSC as a potential career
3. Develop a greater understanding of non-accredited training
4. Improve links between education and industry
5. Enhance conditions which enable cross-sectoral business to take place
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Recommendation aim

Suggested actions
Consider the development of a FDSC training and support hub, to allow
information exchange, collaborative working and joint training /business
development initiatives across the FDSC.
Raise awareness of existing cross-professional modules in technical skills,
leadership & management, and generic skills relevant to the FDSC.

Raise awareness and create
an understanding of FDSC
cross-sectoral skills

Develop bite-sized CPD materials to take forward the cross-professional
core content.
The approach could include best practice sharing / business mentoring,
for example arranging for cross-sectoral visits, along the lines of the Agrisgôp
demonstration farms – to allow stakeholders from different parts of the FDSC
to understand issues around sourcing, production, distribution and consumer
demand from other parts of the chain.
Raise awareness of the importance of the FDSC by liaising with the Welsh
Government now that Food and Farming has been recognised as a priority sector.

Increase the profile and
understanding of the FDSC
as a potential career

Promote industry-wide careers in the FDSC, with options for individual sectors:
‘Food: Growing it, Making it, Selling it, Serving it’.
Identify funding opportunities to develop an FDSC apprenticeship or a shared
apprenticeship between sectors where diversification is high – for example retail
and manufacturing.

Develop a greater
understanding of nonaccredited training

The FDSC needs to develop a common data capture system that records (where
possible) much of the non-accredited training currently delivered through Farming
Connect, Supply Chain Efficiency, Process and Marketing Grant Scheme and Axis 3
and 4 etc.
Consider working with CQFW to accredit a greater proportion of this learning,
as part of an aspirational programme aiming to recognise the professionalism
of the FDSC.
Convene a working party to improve and articulate links between the needs
of FDSC industries and the curriculum in FEIs. This should include study visits to
leading edge restaurants and other establishments to understand their skills needs.

Improve links between
education and industry

Instigate a shift from ‘entry’ training to CPD delivery among FEIs, to capitalise
on the developing skills of those in the workplace and to better meet the needs
of employers.
Influence training providers to include headline skills needs identified in this
research in future provision. For example, local sourcing and ‘selling the story’.

Enhance conditions which
enable cross-sectoral business
to take place

Create opportunities for businesses in different sectors to meet and to develop
business links. In particular, links between sectors currently overlapping should
be targeted, as well as developing potential links.

For full report and appendices go to:
www.foodanddrinkskills.co.uk
For further information or to contact
the team please phone or e-mail us at:
call: 01982 552646
email: foodanddrink@lantra.co.uk

www.lantra.co.uk

www.people1st.co.uk

www.improveltd.co.uk

www.skillsmartretail.com

